Medical Tourism Research
Analysis

What Top-Performing Destinations & Clinics Are Doing
- and How Mérida Medical Wins

This analysis examines the global medical tourism landscape — from Bangkok to Istanbul to
Tijuana — to identify the patterns, content formulas, and positioning strategies that
consistently drive patient acquisition. The findings are then mapped directly to Mérida
Medical's unique competitive advantages in the North American market.

GLOBAL BENCHMARKING
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Key Industry Patterns

The most successful medical tourism destinations share a remarkably consistent set of content and positioning strategies. Understanding what the global

leaders do — and why it works — is the foundation of any winning growth strategy.

Top Performing Destinations

A
Thailand - Bangkok, Phuket

Global luxury wellness leader with decades of medical tourism
infrastructure.

i
Mexico = Tijuana, Cancun, Mérida

Fastest-growing North American destination driven by proximity and
price.

O)

South Korea - Seoul

Dominant in cosmetic surgery and K-beauty driven aesthetic procedures.

=}
Turkey - Istanbul

High-volume, aggressive-price cosmetic and hair transplant hub.

Most Effective Content Formats

Patient
Transformation
Videos

Before > After storytelling
remains the single highest-
converting format globally
across all platforms.

Cost Comparison
Content

"US price vs. destination price"

posts consistently generate
the highest engagement and
shares.

Luxury Recovery
Lifestyle Visuals

Aspirational recovery imagery
drives emotional desire and

share-worthy content.

Journey Viog
Style

Airport - Clinic - Recovery
documentary content builds
authentic trust at scale.

Surgeon
Introduction
Videos

Direct-to-camera doctor
content establishes authority
and reduces fear

simultaneously.
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The Viral Content Formula

What All Top-Performing Clinics Have Mastered

Across every top destination, the highest-performing content follows a strikingly consistent pattern. It is never clinical. It is never promotional. It is always

emotional, story-driven, proof-heavy, and simple. The goal is to move a prospect through a precise psychological sequence: Fear - Relief > Hope - Action.

Hook

Q?

Reality Shift

Cost shock, curiosity gap, or fear reversal in the first 0—2 seconds. "This surgery costs $12,000 in the US.."

"Most people think surgery abroad is risky... but actually the data says otherwise." Reframe the assumption.

Proof

Certifications, clinic footage, real patient testimonials, and surgeon credentials shown visually — not told.

Solution

The destination clinic is presented as the obvious, low-risk answer to the problem introduced in the hook.

CTA

Keyword-triggered DM or WhatsApp CTA. "DM 'PRICE" or "Comment INFO™" drives direct pipeline conversion.

Content Length That Works

7-30 seconds: Short-form dominates on TikTok and Instagram Reels —
hooks must land immediately or the viewer scrolls.

3-8 minutes: YouTube explainers serve a trust-building role for higher-
intent audiences already researching destinations.

Captions perform best when they are short, emotional, and include a
single strong CTA — never multiple asks.

Highest-Performing Hook Styles

"Why Americans fly to [country] for surgery"

"This costs $10,000 in the US... here it's $2,000"

"What they don't tell you about surgery abroad"

"| flew to [destination] for my procedure — here's what happened"

"Is medical tourism actually safe?" (safety-led curiosity hook)
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5 Repeatable Viral Blueprints

From the Global Medical Tourism Playbook

Top clinics don't reinvent the wheel with every post. They deploy a small set of battle-tested content frameworks repeatedly, varying the execution while

keeping the emotional arc identical. These five blueprints account for the vast majority of high-performing medical tourism content worldwide.

Blueprint 1:
CostEscape
Story

Hook: "This surgery costs
$12,000 in the US.."
Format: Talking head +
price overlay + clinic
visuals
Flow: US pain - price
shock - alternative >
solution
Caption: "Same
procedure. Different
country. DM ‘PRICE"
Emotional trigger:

— the
dominant driver globally.

Blueprint 5:
Authority
Doctor
Positioning
Hook: "Why patients trust
surgeons in Mexico'
Format: Doctor intro +
clinic tour + credential
display
Flow: Doubt - credentials
- experience - trust
Caption: "Board-certified
care matters. DM 'PLAN"
Emotional trigger:

— converts
skeptics into booked

consultations.

Blueprint 2:
Patient
Journey
Documentary

Hook: "She flew alone for
surgery... here's what
happened"
Format: Travel clips +
clinic + recovery footage
Flow: Airport - care >
surgery - recovery -
result
Caption: "Would you do
this? Comment 'INFO"
Emotional trigger:

— transforms

strangers into believers.

Blueprint 3:
Safety
Reassurance
Content

Hook: “Is medical tourism
actually safe?”
Format: Doctor speaking
+ certifications + facility
shots
Flow: Fear - facts >
proof - reassurance
Caption: "Yes — and
here's why. DM 'SAFE™
Emotional trigger:

— directly
addresses the #1
objection.

Blueprint 4:
Luxury
Recovery
Experience

Hook: "This doesn't feel
like a hospital..."
Format: Beach recovery +
private nurse + villa
footage
Flow: Expectation >
reality upgrade »>
emotional comfort
Caption: "Healing should
feel like this. Comment
‘LUXE"
Emotional trigger:

— makes
recovery feel desirable,
not daunting.
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Competitive Positioning Map
Mexico vs. Thailand vs. Turkey - Where Each Country Wins and Loses

Understanding the competitive landscape is not just an academic exercise — it reveals exactly where Mérida Medical can establish a defensible, ownable

position in the global market. Each major destination has a distinct identity, a core strength, and a critical vulnerability.

THAILAND: LUXURY

MEXICO: FAST. WELLNESS &
ACCESSIBLE. HOLISTIC RECOVERY.
AFFORDABLE TURKEY: COSMETIC

FOCUS, LOWEST
PREMIUM CARE. GLOBAL PRICING.
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The Four Decision Drivers

How Mexico, Thailand & Turkey Stack Up on What Patients Actually Care About

Patients choose medical tourism destinations based on four core decision factors. The following breakdown reveals where each country leads — and where

the critical gaps are that Mérida Medical can exploit.

@ Price Positioning

Turkey: Lowest pricing globally. High volume, aggressive discounting.
Perception: "Cheap + fast results.”

Thailand: Mid-to-high pricing. Strong VIP luxury packages. Perception:
"Expensive but premium."

Mexico: Mid-range, significantly below US costs. Hidden economic
value via proximity. Perception:

/ Accessibility

Mexico W Biggest Advantage: 2-5 hour flights from US cities. No long-
haul fatigue. Visa-free travel for most North Americans. No jet lag
recovery complications.

Turkey: 10-13 hour flights from US/EU. Moderate friction.

Thailand: 18—-24 hour flights from the US. High travel cost, significant
fatigue risk, and extended pre-recovery stress.

¥ Trust& Safety

Thailand: Highest perceived safety globally. Bangkok hospitals carry

decades of international credibility.

Turkey: Mixed perception — strong clinics exist but regulatory

consistency is questioned.

Mexico: High variability across clinics. CMTA-certified facilities are

world-class, but perception lags reality.

¥ Luxury & Experience

Thailand ¥ Current Leader: Spa-like hospitals, wellness resorts, and

deeply established "medical vacation” branding.

Turkey: Functional luxury — results-focused, not experiential. Volume

over ambiance.

Mexico: Rapidly emerging luxury recovery segment. Beach recovery in

Mérida, Cancun, and Progreso paired with private concierge systems

creates a
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The One Insight That Changes Everything

They don't sell surgery.

Every top-performing clinic in the world — regardless of country, specialty, or price point — has converged on the same fundamental truth. Patients are not

buying a procedure. They are buying the elimination of doubt.

Certainty in Safety Certainty in Price Certainty in Outcome

Clear, verifiable proof that the procedure No hidden costs, no surprises, no Real patient results, documented and

and the surgeon meet or exceed ambiguity. All-inclusive pricing with full []UU verifiable. Before/after content, testimonials,
international standards. Not assumed — transparency builds trust faster than any and case studies do what no ad can — they
demonstrated. discount. prove it works.

Certainty in Experience

End-to-end journey clarity. Patients want to know exactly what
happens from the moment they book to the moment they return
home.

&3

Certainty in Recovery

Post-procedure care is the #1 anxiety driver. Clinics that show their
recovery process and concierge support convert at dramatically
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Mérida Medical's Strategic Position

Your Unfair Advantages in the Global Market

When measured against the global competitive map, Mérida Medical holds a rare combination of advantages that no single competitor can fully replicate.

The opportunity is not to outspend Thailand or underprice Turkey — it is to own the positioning space that neither of them can occupy.

Your Ownable Position Competitive Advantage Stack

— Proximity

"Premium
re Iu 2-5 hour flights from US cities. No jet lag. No long-haul fatigue
P I affecting recovery outcomes. Patients are home faster.
— Trust Gap Ownership
@
tou r Ism fOr Mexico's perception lags its reality. Properly branded CMTA
certifications and surgeon credentials flip this liability into a
— Luxury Beach Recovery
o
Am er I ca“ s Who Mérida + Progreso coastal recovery experiences are genuinely rare
in the global market. This is Thailand-level aspiration without the
t f t f 20-hour flight.
WaNTt rast, SAre, .
— Full Concierge System
I“x“ ry recove ry End-to-end coordination — airport pickup, accommodation,

scheduling, aftercare — removes every friction point that causes

close to home."
()

This is the gold mine. No major competitor sits here. Turkey owns “cheap.”

powerful differentiator.

Thailand owns "luxury vacation.”" The "fast + safe + luxury + close" quadrant
belongs to you.
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Content Strategy to Outperform Turkey &
Thailand

The Three Psychological Layers You Must Win

Turkey wins on price. Thailand wins on fantasy. Mérida Medical wins on friction removal. Your content strategy must be engineered to attack the specific
weaknesses of both competitors while amplifying your unique advantages across three psychological layers every prospective patient moves through.

K

~

Layer 1: Remove Fear

Where Turkey struggles most. Your content
answers: Is this safe?" with CMTA certification
breakdowns, surgeon credential spotlights,
hospital standards comparisons, and step-
by-step procedure walkthroughs. Hook: “Why
Mexico clinics are safer than you think."

Layer 2: Remove Effort

Where Thailand struggles. The 20-hour
flight, the foreign timezone, the complex

logistics — all create massive perceived effort.

Your content shows the concierge system
handling everything: airport pickup,
accommodation, scheduling, recovery
planning. Hook: "You don't even need to plan

Layer 3: Remove Distance

Your biggest edge over Thailand. "2—4 hour
flight from the US." "No jet lag recovery chaos."
"Back home faster.” This is not just a
convenience claim — it is a clinical benefit.
Patients recover better when they are not
exhausted from long-haul travel. Hook: "You
don't need to fly across the world for this

experience."

this part.”

Your Five Winning Content Angles

¥ Safety Proof
Domination

CMTA certification, surgeon
credentials, hospital
comparisons. Own the safety
narrative before competitors

define it for you.

@ Truth Content

@ Price Without
Risk

"Same procedure. Same surgeon
quality. Less travel stress."

Reframe cost as value, not
discount.

# Luxury But Real

Authentic beach recovery POV
content. Nurse care clips.
Patient experience footage. Not
polished ad content — real

moments.

/7 Easiest Medical
Journey

Step-by-step journey content
from booking to return. Make
the process feel effortless and

fully managed.

"What clinics in Turkey won't show you.” "Why long flights affect recovery.” Anti-competitor positioning that wins emotionally without naming names.
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Your Winning Ad Structure & Final Conclusion

Copy This Formula - Then Scale It

The Winning Ad Structure

o1

Hook (0O-2 sec)

Fear / cost / curiosity. "People fly 20 hours for surgery... but there's a
closer option.”

o2

Reality Shift (2-5 sec)

"North Americans don't need Thailand or Turkey anymore." Reframe the

entire competitive landscape.

o3

Proof (5-10 sec)

Clinic shots. Recovery beach visuals. Doctor speaking directly to camera
with credentials visible.

o4

Solution (10-15 sec)

"Mérida Medical gives you safety, luxury, and full concierge care — 2—-4
hours from home."

05

CTA (Final 2 sec)

"DM 'PLAN' to see your options." Single keyword, single action, zero friction.

Category

Hook Style

Core Emotion

Proof Type

Key Weakness

CTA Style

Turkey Ads

Price shock

Desire

Before/after

Low trust

depth

"Book now"

Head-to-Head: Where You Win

Thailand
Ads

Luxury

fantasy

Escape

Aesthetic

visuals

Long travel

stress

"Discover

more"

Your Ads

Trust + ease

+ proximity

Relief +
certainty

Real patient

journey

You fix both
gaps

DM keyword
trigger

© Your final position: "The fastest, safest, most convenient

premium medical tourism option for North Americans.” You don't

beat Thailand or Turkey on price or fantasy. You beat them by

reducing friction — in travel time, in uncertainty, in trust gaps,

and in complexity. That is your unfair advantage. Own it

completely.
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